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the statutory requirements of the Company. The Audit Committee is responsible for the setting up of an internal 
audit department and for the appointment of an internal auditor, as well as an independent external auditor. It 
monitors and evaluates the adequacy and effectiveness of the Company’s internal control systems. It ensures that 
the Board is taking appropriate corrective action in addressing control and compliance functions with regulatory 
agencies. It also ensures the Company’s adherence to corporate principles, best practices and compliance with 
the Manual on Corporate Governance. The Audit Committee currently comprises Mr. Edmund Solilapsi, Rev. 
Fr. Conrado C. Zablan and Mr. Johnny L. Uy . Mr. Edmund Solilapsi  is the Chairman of the Committee. 

 
Compensation Committee 

 
The Compensation Committee is primarily responsible for establishing a formal and transparent procedure for 
developing a policy on executive remuneration and for fixing the remuneration packages of corporate officers 
who are receiving compensation from the Group. It is responsible for providing an oversight of remuneration of 
senior management and other key personnel and ensuring that compensation is consistent with the Group’s 
culture, strategy and control environment. The Compensation and Remuneration Committee currently comprises 
Joseph  H.    Calata,  Fr. Condrad C. Zablan and  Benison  Paul  B.  De  Torres.    Joseph H. Calata is the Chairman of 
the Committee. 

 
Nomination Committee 

 
The Nomination Committee is primarily responsible for the review and evaluation of the qualifications of all 
persons nominated to positions requiring appointment by the Board and the assessment of the Board’s 
effectiveness in directing the process of renewing and replacing Board members. The Nomination Committee 
currently comprises Mr. Edmund Solilapsi, Joseph H. Calata and Mr. Edgardo Pagulayan. Mr. Edmund 
Solilapsi is the Chairman of the Committee. 

 
 

Item 6.. Compensation of Directors and Executive Officers 
 

Information as to the aggregate compensation as of 31 December 2014 (including the preceding fiscal 
years, and current fiscal year – estimated only) paid to the Company’s five (5) most highly compensated 
executive officers, and all other officers and directors, as a group, are as follows: 

 
Compensation 

 
The aggregate compensation paid or incurred during the last two (2) fiscal years and estimated to be paid in the 
ensuing fiscal year to the executive officers are as follows: 
 

  Year Annual 
Compensation (PhP) 

 Bonus Other 
Compensation 

Top five (5) most highly compensated 
executive officers 

2012  4,584,000 0  0 

2013  5,271,600 0  0 

2014 
 

5,957,900 0  0 

 2015 6,000,000  0 0 

Total Compensation of Other Unnamed 
Officers 

2012  1,000,000 0  0 

2013  1,000,000 0  0 

2014 
 

1,000,000 0  0 

 2015 1,000,000  0 0 

Currently,  employees  of  the  Company  do  not  receive  supplemental  benefits  or  incentive 
arrangements. 
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Compensation of Directors 
 

Since the date of election, the directors have been receiving P 5,000.00 per meeting. Aside from the 

foregoing, the directors have served without compensation. The directors did not also receive any amount or 

form of compensation for committee participation or special assignments. 

 

Under the By-Laws of the Company, by resolution of the Board, each director, shall receive a reasonable per diem 
allowance for his attendance at each meeting of the Board. As compensation, the Board shall receive and allocate 
an amount of not more than 10% of the net income before income tax of the Company during the preceding year. 
Such compensation shall be determined and apportioned among directors in such manner as  the  Board  may  
determine,  subject  to the approval  of  stockholders  representing  at  least majority of the outstanding capital 
stock at a regular or special meeting of the stockholders. As of date, the directors have yet to pass a resolution 
fixing their per diem. 

 
There are no other arrangements for compensation either by way of payments for committee participation or 
special assignments. 

 
Employment Contracts 

 
None. 

 
Warrants and Options Outstanding and Options Held by Directors and Officers 

 
There are no warrants or options outstanding and there are no options held by directors and officers. 

 
 
Item 7. Independent Public Accountants 

 

a. Representatives of BDO Alba Romeo and Associates are expected to be present at the Annual Meeting 
to respond to appr 

b. opriate questions and will be given the opportunity to make a statement if they desire to do so. 
 

c. There are no disagreements with the Registrant’s external auditors as regards to accounting 
principle, practices or financial disclosures. 

 

d. With reference to SRC Rule 68(3)(b)(iv) re: rotation of external auditors, the engagement of BDO 
Alba Romeo and Associates as the external auditors complies to this requirement. Michael D. Roxas was 
assigned as partner for the Company in 2014. 

 

e. BDO Alba Romeo and Associates is recommended for re-election for calendar year 2015  as external 
auditor. 

 
External Auditor’s Fee  
 

   2014  2013  Description 
Annual Audit Fees 1,800,000 1,800,000 Professional fee for annual 

audit services 
Tax Fees 0 0 N/A 

All Other Fees 900,000 900,000 These are non-audit fees 
pertaining to services 
involving the review of 
financial statements. 
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Item 8. Compensation Plans 
 

The Corporation has no stock options, warrants or rights plan. There is likewise no other type of compensation plan. 
 

  
Item 9.  ISSUANCE AND EXCHANGE OF SECURITIES 

 
 Issuance or Authorization of Securities Other than for Exchange 
 
None. 
 

Dividends 
 

In view of the positive performance of the Company brought about by aggressive business growth and expansion 
resulting in a recently reported 47% increase in net income as of December 31, 2014, the Company’s Board of 
Directors in its meeting on May 4, 2015 approved the declaration of a stock dividend at the rate of 12% equivalent to 
43,179,240 common shares with an equivalent value of PhP215,896,200.00. 
 
Payment of said dividend shall be taken from the Company’s unrestricted retained earnings as of December 31, 2014 
in accordance with the provisions of the Corporation Code of the Philippines. The shares of stock to be distributed shall 
come from the unissued shares of the Company. 

 
In its meeting held last April 16, 2013, the Board of Directors of the Company approved the cash dividend declaration 
of PhP0.25 centavos per share of common stock for all shareholders of record as of May 17, 2013. The equivalent 
value of the dividend amounted to PhP90,028,000.00.  

 
Payment of said dividend was taken from the Company’s unrestricted retained earnings as of December 31, 2012 in 
accordance with the provisions of the Corporation Code of the Philippines.  
 
There are no restrictions limiting the payment of the common shares. 

 
 
 Pre-emptive Rights 
 
Shares from the unissued portion of the authorized capital stock are not subject to pre-emptive rights of stockholders 
and may therefore be issued in such quantities, at such time, and other terms as the Board of Directors of the 
Corporation shall determine. 

 

There is nothing in the Article of Incorporation and/or By-Laws of the Corporation that would limit delay or prevent a 

change in control of the Corporation. 

 
 
Recent Sales of Unregistered or Exempt Securities, Including Recent Issuance of 
Securities Constituting an Exempt Transaction 

 
There were no recent sales of unregistered or exempt securities, including recent issuance of securities 
constituting an exempt transaction. 

 
 
Warrants 

 
No warrants exist and are outstanding. 

 
 
Debt Securities 

 
No debt securities are registered or contemplated to be registered. 
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Stock Option 
 

During the Annual Stockholder’s Meeting held on August 31, 2012, the issuance of a Stock Option Plan covering 
Fifty Million (50,000,000) Common Shares was approved, under such terms and conditions as may be 
subsequently determined by the Board of Directors. As of the date of this report, said terms and conditions 
are still being finalized. 

 
 
Securities Subject to Redemption or Call 

 
No securities subject to redemption or call exist or are planned.  
 
 
Market Information for Securities Other Than Common Equity  
 
None 

 
 

Item 10. Modification or Exchange of Securities 
 

There is no action to be taken with respect to the modification of any class of securities of the Corporation, or the 
issuance or authorization for issuance of one class of securities of the Corporation in exchange for outstanding 
securities of another class. 

 
 
Item 11.  Financial and Other Information 

 
 

MANAGEMENT REPORT 
 
The Interim Audited Financial Statements as of June 30, 2015 and the audited Financial Statements as of 
December 31, 2014 of the Corporation are herein attached, and the Management Discussion and Analysis 
are incorporated in the attached Management Report.  
 
During the two most recent fiscal years or any subsequent interim period, the independent accountant has 
not resigned, was not dismissed, or otherwise ceased performing services.  
 
Duly authorized representatives of BDO ALBA ROMEO & CO., CPAs are expected to be present at the 
Annual Meeting of Stockholders and they will have the opportunity to make if they desire to do so and are 
expected to be available to respond to appropriate questions. The Corporation has no material 
disagreement with ALBA ROMEO & CO., CPAs on any matter of accounting principle or practices or 
disclosures in the Corporations financial Statements.  
 
The issuer’s interim consolidated financial reports for the quarter ending June 30, 2015 with comparative 
figures for the quarter ending June 30, 2014, and December 31, 2014 (audited) is in compliance with 
generally accepted accounting principles. There were no changes in accounting policies and methods of 
computation in the preparation of interim financial statements as prepared with the most recent annual 
financial statements.  
 
No disclosures or discussions were made in the interim report on the seasonality or cyclicality of interim 
operations as there were no identified seasonal aspects that have material effect on the financial condition 
or results of operation of the company.  
 
No disclosures or discussions were made in the nature and amount of items affecting assets, liabilities, 
equity, net income, or cash flows that are unusual of their nature, size, or incidents as there are no unusual 
occurrences that are expected to happen.  
 
The nature and amount of changes in estimates of amounts reported in prior interim periods or changes in 
estimates of amounts reported in prior financial years, if these changes have a material effect in the 



20  

current interim period as the company has not changed its accounting policies and methods of 
computation in the preparation of interim financial statements as prepared with the most recent annual 
financial statements as there were no events or uncertainties that have not been reflected in the interim 
financial statements.  
 
No issuances, repurchases and repayments of debt and equity securities were not disclosed as the same is 
not applicable.  
 
Material events subsequent to the end of the interim period that have not been reflected in the financial 
statements for the interim period were not disclosed as there were no events or uncertainties that have 
not been reflected in the interim financial statements.  

   
 
 

SUMMARY OF CONSOLIDATED INCOME STATEMENT FOR THE SIX MONTH 
ENDING JUNE 30, 2015 and JUNE 30, 2014 

 
 JUNE 30, 2015 JUNE 30, 2014 
Revenue 1,070,638,683 923,598,987 
Cost of Sales per Services (916,233,201) (782,626,554) 
Gross Profit 154,405,482 140,972,433 
Operating Expenses (48,344,427) (46,332,338) 
Operating Income, Net 12,163,159 8,915,460 
Profit from Operations 118,224,214 103,555,555 
Finance Income 4,189,500 932,124 
Finance Costs (21,425,553) (15,748,005) 
Profit before Tax 100,988,161 88,739,674 
Provision for Income Tax (34,782,727) (26,577,301) 
Profit for the Year 66,205,434 62,162,373 

 
 
 
 

SUMMARY OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE SIX MONTH 
 ENDING JUNE 30, 2015 and YEAR-END DECEMBER 31, 2014 

 
 JUNE 30,2015 DECEMBER 31, 2014 
ASSETS   
Total Current Assets 941,548,295 915,304,235 
Total Non-current Assets 879,171,669 894,748,466 
TOTAL ASSETS 1,820,719,964 1,810,052,701 
   
LIABILITIES    
Total Current Liabilities 865,536,635 922,060,443 
Total Non-current Liabilities 9,607,132 8,621,495 
TOTAL LIABILITIES 875,143,767 930,681,938 

   
EQUITY   
Share Capital 360,112,000 360,112,000 
Share Premium 425,053,849 209,157,649 
Treasury Shares (1,015,190) (1,015,190) 
Remeasurement Loss on 
Retirement Benefit Plans 

(288,807) (288,807) 

Retained Earnings 156,909,584 305,789,976 
TOTAL EQUITY 940,771,436 873,755,628 
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SUMMARY OF CONSOLIDATED CASH FLOW STATEMENT FOR THE SIX MONTH 
ENDING JUNE 30, 2015 and JUNE 30, 2014 

 
 JANUARY -JUNE 30, 2015 JANUARY – JUNE 30, 2014 JUNE 30, 2014 
Cash Flows from Operating 
Activities   

5,201,461 (50,103,617) 

Cash Flows from Investing 
Activities 

(13,190,294) (1,053,085) 

Cash Flows from Financing 
Activities 

(33,345,437) (95,549,997) 

Net Decrease in Cash and Cash 
Equivalents 

(41,334,270) (125,748,359) 

Cash and Cash Equivalents   
                      January 1 378,573,907 444,963,063 
                      June 30 337,179,638 319,214,704 

 
 

 
MANAGEMENT’S DISCUSSION & ANALYSIS OF FINANCIAL CONDITION 

 
The following management's discussion and analysis of the Company's financial condition and results of operations 
should be read in conjunction with the Company's audited and unaudited financial statements, including the related 
notes, contained in this Prospectus. This Prospectus contains forward-looking statements that involve risks and 
uncertainties. The Company cautions investors that its business and financial performance is subject to substantive 
risks and uncertainties. The Company's actual results may differ materially from those discussed in the forward-
looking statements as a result of various factors, including, without limitation, those set out in "Risk Factors." In 
evaluating the Company's business, investors should carefully consider all of the information contained in "Risk 
Factors.” 
 
RESULTS OF OPERATIONS 

 
Results of operations for the second quarter June 30, 2015 compared to the same period June 30, 
2014 ended last year.  
 
Sales for the period increased by P147.04 Million or 16%. The sales increase is a result of the better sales 
performance of the Company’s current sales mix which prioritizes high margin products. The previous 
year, this strategy was in the initial stages of implementation and sales have been lower as a result. The 
Company’s own products like Golden Bean and Agri generics have also seen increased market 
penetration; they are now distributed over a larger area of Luzon and now also in some small parts of 
Visayas and Mindanao. The Company’s farming operations has also increased its contribution to the 
Company. Gross profit increased by P13.43 Million or 10%. The increase is mainly due to the increased 
proportion of sales generated from higher margin products which are the Company’s own brand of agro 
products. These are the AGRI brand of agro-chemicals and Golden Bean for animal feeds. The Company’s 
farm sales have also contributed significantly, and since the farms are capital intensive but high in 
margins, the overall Company margins have been significantly increased as a result. Operating expenses 
increased by P2.01 Million or 4%. The increase is mainly due to the increased expenses from the farm 
operations of the Company. 

 
 

Audited results for the fiscal year ended December 31, 2014 compared to Audited results for the 
fiscal year ended December 31, 2013 
 
Sales for the period increased by P147.65 Million or 10%. The Sales increased as a result of better market 
penetration of the Company’s own brands. The selling of the AGRI brand of agro-chemicals which was 
previously exclusive to the AGRI stores to other dealers has significantly increased the sales of this high 
margin product and has opened up new distribution channels. 
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The Company’s Golden Bean brand of animal feeds has also seen increased market penetration to include 
provinces in Northern Luzon, Southern Luzon and even a small portion of Visayas and Mindanao thru the 
use of distributor partners in those areas. 
 
The Company’s Meat business division has also started contributing in 2014 but just a small amount since 
it was in its initial phases of operation in 2014. It is expected that this division will contribute a higher 
proportion of revenues in 2015. 

 
Gross profit increased by P59.95 Million or 26%. The increase is mainly due to the increased proportion of 
sales generated from higher margin products which are the Company’s own brand of agro products. These 
are the AGRI brand of agro-chemicals and Golden Bean for animal feeds. 
 
Operating expenses decreased by P9.81 Million or 9%. The decrease is mainly due to decrease in salaries 
and rental expense. The decrease in these expense items is due to the streamlining of AGRI stores to 
downsize the number of stores to consolidate the customer base in some areas, this is also in line with the 
strategy to sell the AGRI brand of agro-chemicals to other dealers, this necessitated the relocation or 
closing of some stores so that the dealers in the area will support our brand. This strategy was done in 
areas where there were established dealers and it was decided that it would be better to partner with 
them. This also resulted in the increase in market penetration of AGRI branded agro-chemicals as well as 
Golden Bean branded animal feeds as one AGRI store closed resulted in bout 5 to 10 dealers carrying the 
said products.  
 
Other operating income decreased by P7.07 Million or 26%. The decrease in this account is mainly due to 
the decrease in rebates received from Suppliers as the strategy of the Company has been to purchase the 
lowest prices and commit itself to sales targets with rebates when the targets are met. 
 
Finance costs increased by P1.25 Million or 4%. This is mainly due to the increase in average loan 
balances during the year that were used to fund the increase in the Company’s operations including its 
expansions. 
  

 
Audited results for the fiscal year ended December 31, 2013 compared to Audited results for the 
fiscal year ended December 31, 2012 
 
Sales for the period decreased by P652.40 Million or 29%.  The decrease is mainly due to the Company’s 
shift in focus from distribution sales to retail sales where the margins are higher. Also the Company 
shifted to the sales of its own brands rather than the third party brands. This is in line with the Company’s 
focus to develop its own brand in the market for higher margins as well as more stable sales in the long 
term.  
 
 
Gross profit decreased by P27.90 Million or 11%. The decrease is mainly due to the decrease in sales. It is 
noteworthy that the decrease is much lower compared to the decrease in sales, this is due to the 
abovementioned strategy of focusing on higher margin sales. 
 
 
Operating expenses decreased by P0.63 Million or 1%. The decrease is mainly due to the scaling down of 
the distribution business and as a result most of the expenses from this business has been saved. As 
shown by the decrease in sales, the scale down of the business from distribution has been significant and 
the retail sales as projected has not yet been able to increase in the same pace. This is the main reason for 
the decrease in operating expenses.  
 
Finance income decreased by P0.12 Million or 1%. The decrease is due to the decrease in interest bearing 
loans receivable. 
 
Finance costs increased by P1.92 Million or 6%. This is mainly due to the higher loan balance this year.
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Audited results for the fiscal year ended December 31, 2012 compared to Audited 
results for the fiscal year ended December 31, 2011 
 
Sales for the year ended December 2012 amounted to P2.20 Billion which is the highest that 
the Company has achieved in its history. This represents an increase of P204.00 Million or 
10% compared to the 2011 sales. The increase in sales is mainly brought about by the sales 
contribution of the Company’s wholly owned chain of stores under Agri Phil Corporation. 
The retail store chain allowed the Company to sell its products on a significantly larger area 
than it has previously access to. 
 
Gross Profit increased by increased by P42.38 Million or 20% compared to 2011. Besides the 
increase in sales, the gross profit increased because of the increase in margins enjoyed by 
the Company in its sales direct to end users thru its retail stores. 
 
Operating expenses increased significantly. The increase amounted to P48.03 Million or 
82%. The increase is mainly due to increased expenses incurred from retail operations, 
which began its first full year of operations in 2012. The Company aggressively competed for 
market share for its retail shares thru extensive marketing activities in its area of operations. 
The operations of the retail stores incurred large amounts of expenditures most notably 
salaries due to the large number of the Company’s stores that require a large number of 
people needed to operate. 
 
Other operating income increased by P19.59 Million or 203%. This is mainly due to the 
P8.21 Million recorded as gain from the purchase of Agri Phil Corporation. The Company 
also recorded a gain from a liability that was forgiven by an affiliate which amounted to 
P5.28 Million. 
 
Finance income increased by P6.67 Million or 174%. This is mainly due to the P7.97 Million 
interest from loans receivables recorded in 2011. 
 
Finance costs increased by P5.96 Million or 22%. This is mainly due to the increase in loans 
payable balances mainly to fund the increased operations as well as for the construction of 
the Company’s farms which resulted in a big increase in the Company’s property and 
equipment. 
 
The Company’s finance cost had no significant movement. 

 
 
FINANCIAL POSITION 
 
Financial position as of June 30, 2015 compared to December 31, 2014 including 
discussion on Material 
Changes to the Balance Sheet as of June 30, 2015 compared to Audited Balance Sheet as of 
Fiscal year  ended December 31, 2014 (increase/decrease of 5% or more). 
 

Cash and cash equivalents decreased by P41.33 Million or 11%. The decreased is mainly 
due to the increased working capital needed for the Company’s increased operations 
and increased sales. The Company’s farm operations which expanded this year have 
increased the working capital needs of the Company. 
 
Trade and other receivables increased by P14.89 Million or 6%. The increase is mainly due 
to increased sales levels and corresponding credit terms extended to customers. 
 
Inventories increased by P35.37 Million or 23%. The increase is mainly due to 
increased inventory requirements needed to support the increased sales levels of the 
Company. The farm operations also started to increase its inventory compared to last year 
as the farms production has increased. 
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Current Biological Assets increased by P9.66 Million or 289%. The increase is due to 
increase in the Breeding Sows in the Company’s farm. 
 
Non-current Biological assets increased by P8.97 Million or 16%. The increase is due to the 
increase in the Breeding Sows of the Company’s farms. 
 
Trade and other payables decreased by P13.29 Million or 10%. The decrease is due to the 
Company’s 
taking advantage of Cash discounts and shorter term discounts in order to have lower 
costs on its products. 
Advances  from  related  parties  decreased  by  P13.68  Million  or  60%. The  decrease  is  
due  to  the company’s payment of some of the advances provided by related parties. 
 
 
Audited financial position as of December 31, 2014 compared to December 31, 2013 
including discussion on Material Changes to the Company’s Audited Balance Sheet as 
of Fiscal year ended December 31, 2014 compared to Audited Balance Sheet as of 
Fiscal year ended December 31, 2013 (increase/decrease of 5% or more) 
 
Cash and cash equivalents decreased by P66.45 Million or 15%. The decreased is mainly due 
to the purchase and construction of facilities for the Company’s expansion mainly on the 
farms business and meat business. The purchase of the hog breeding biological assets also 
affected the cash balance. 
 
Trade receivables increased by P47.19 Million or 21%. This is mainly due to the increase in 
sales of the Company. The increase in the dealer and distribution network of the Company’s 
products mainly the own brands resulted in an increase in the extension of credit to dealers 
and distributors. 
 
Advances to related parties increased by P49.30 Million or 103%. The increase is mainly due 
to advances made to related parties for projects related to the Company’s expansion mainly 
into the farms and meat businesses. 
 
Other current assets increased by P1.62 Million or 59%. This is mainly due to various 
advance payments made by the Company. 
 
Noncurrent biological assets amounted to P56.16 Million from last year’s zero balance. This 
is composed of the hog breeding herd purchased from Topigs Norsvin, one of the largest hog 
genetics specialist Companies in the world. 
 
Investment properties increased by P195.04 Million or 99%. These are various properties 
acquired by the Company for investment and intended for the later expansion programs by 
the Company. 
 
Property and equipment increased by P57.77 Million or 15%. The increase is mainly due to 
the additions to the farms and also the Company’s meat facility. 
 
Trade and other payables increased by P82.58 Million or 167%.  The increase in trade 
payables is mainly due to the increased orders for goods to support the higher level of sales 
this year. The different divisions like the retail, meat and farms businesses also had higher 
payable balances to support the increased level of operations. 
 
Borrowings increased by P105.54 Million or 17%. The increase is mainly due to the 
increased requirements from the increased level of operations of the Company as reflected 
in the increased revenues and net income. 
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Audited financial position as of December 31, 2013 compared to December 31, 2012 
including discussion on Material Changes to the Company’s Audited Balance Sheet as 
of Fiscal year ended December 31, 2013 compared to Audited Balance Sheet as of 
Fiscal year ended December 31, 2012 (increase/decrease of 5% or more) 
 
 
Cash and cash equivalents decreased by 49.46 Million or 13%. The decrease is mainly due to 
the decrease in trade and other payables. Trade payables were paid up to take advantage of 
higher discounts on cash payments. The Company also purchased additional property and 
equipment. 
 
Trade and other receivables decreased by P20.75 Million or 9%. The decrease is mainly due 
to the scaling down of the distribution business which is the main source of the Company’s 
trade receivables. 
 
Advances to related parties increased by P6.30 Million or 15%. The increase is mainly due to 
the expansion programs of affiliates for which the Company has the option to purchase if 
and when it decides to.   
 
Inventories decreased by P60.25 Million or 27%. The decrease is mainly due to the decrease 
in inventory requirement in the distribution business segment. 
 
Loans receivable decreased by P120.00 Million or 100%. The decrease is due to the 
collection of the receivable. 
 
Investment properties increased by P84.16 Million or 74%. The increase is mainly due to 
purchase of various properties by the Company. 
 
Property and equipment increased by P36.17 Million or 10%. The Company spent for 
additional property and equipment particularly for its farm projects. 
 
Trade and other payables decreased by P137.33 Million or 73%. The trade payables were 
paid up to take advantage of higher discounts on cash payments. Purchases were also made 
as much as possible on cash terms or the short credit terms to take advantage of the lowest 
possible inventory costs for the Company. The decrease is also due to the shift in strategy of 
scaling down the distribution business which requires a high amount of inventory turnover, 
this resulted in a significant decrease in the amount of payables for inventory. 
 
Borrowings increased by P106.46 Million or 21%. The increase is mainly due to payment of 
trade payables to take advantage of cash discounts. This was done because cash discounts 
are significantly higher compared to finance costs considering the low interest rates in the 
current market. 
 
Advances from related parties increased by P12.75 Million or 615%. The increase is from 
various advances made by owners and other affiliates for various expenses and investments 
by the Company.  
 

 
Audited financial position as of December 31, 2012 compared to December 31, 2011 
including discussion on Material Changes to the Company’s Audited Balance Sheet as 
of Fiscal year ended December 31, 2012 compared to Audited Balance Sheet as of 
Fiscal year ended December 31, 2011 (increase/decrease of 5% or more) 
 
Total assets increased by P443.72 Million or 42%. This is mainly due to the increase of 
P272.68 Million in the Property and equipment of the Company which increased due to the 
Construction of the Company’s farming projects. The cash balance also increased by P190.71 
Million mainly due to the Company’s Initial Public Offering last year.  
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Trade receivables decreased by P10.38 Million or 4%. This is mainly due to the lower 
amount of credit sales for the year by the Company which is a result of the significant sales 
recorded by the Company’s retail operations. 
 
Current loans receivables decreased by P5.35 Million or 36%. This is mainly due to the 
payment received by the Company. 
 
Advances to related parties P24.93 Million or 37%. This is mainly due to payment received 
from related parties. 
 
Inventories increased by P40.65 Million or 23%. The inventories increased due to the 
amount of inventories stocked on the Company’s retails stores. 
 
Other current assets decreased by P2.41 Million or 43%. This is mainly due to the collection 
of other current receivables from different sources. 
 
Loans receivable is unchanged at P120.00 Million. This loan earns a 6% interest rate per 
annum. This is fully secured by the borrower’s various real estate properties independently 
valued by Cuervo Appraisers, Inc. at P166,549,000. 
 
Investment properties decreased by P21.29 Million or 16%. The decrease is mainly due to 
the change in classification of some of the properties into the property and equipment 
account. 
 
Property and equipment increased by P272.68 Million or 375%. The increase is mainly due 
to the construction of the Company’s farms. The Company’s farms total project cost is 
projected to be over P500 Million. 
 
Other current assets amounted to P3.31 Million. There was no amount recorded in this 
account last year. This account consists of the security and rental deposits to the Company’s 
numerous leased retail stores. 
 
Trade and other payables increased by P52.23 Million or 39%. The increase is mainly due to 
the increased inventory requirements of the Company in order to support the inventory 
requirement of the Company’s retail stores. 
 
Current Loans payables increased by P109.64 Million or 28%. The increase is used mainly to 
fund the increased operations. 
Advances from related parties decreased by P50.39 Million or 96%. The decrease is mainly 
due to the payments made to the Company’s related parties. 
 
Dividends payable decreased by P25.00 Million. There is no balance in this account as of the 
end of 2012. The dividends recorded last year has already been paid in full. 
 
Non-current loans payables increased by P6.02 Million. This account is for the loans for 
vehicles acquired by the Company. 
 
Retirement benefit liability increased by P1.12 Million or 61%. This is due to the increased 
provision for the year mainly due to the increased number of employees to be covered by 
provision for retirement benefits. 
 
Share capital increased by P36.01 Million or 11%. This is due to the capital raised from the 
Company’s Initial Public Offering last year. 
 
Share premium increased by P209.16 Million. This is due to the capital raised from the 
Company’s Initial Public Offering last year. 
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LIQUIDITY AND CAPITAL RESOURCES  
 
In the years 2011, 2012, 2013 and 2014, the Company’s primary source of liquidity was 
proceeds from sales and bank financing activities and also the proceeds of the Company’s 
IPO. Net cash from operating and financing activities were sufficient to cover the Company’s 
working capital and capital expenditure requirements in the years 2010, 2011, 2012, 2013 
and 2014. The Company has credit lines with several of the top banks of the Philippines 
which gives it financial flexibility in its operations.  
 
The Company’s cash position as of June 30, 2015 amounted to P337.18 Million compared to 
P378.51 million as of Dec. 31, 2014. This is a decrease of P41.33 Million or 11%.  
 
The following table sets forth information from the Company’s pro forma statements of cash 
flows for the periods indicated:  

 
Cash Flows 
 

 June 30, 2015 Dec. 31, 2014 Dec. 31, 2013 Dec. 31, 2012 Dec. 31, 2011 

Net cash provided by 
(used in) operating 
activities  

5,201,461 144,644,425 198,885,916 127,225,605 302,478,444 

Net cash provided by 
(used in) investing 
activities 

(13,190,294) (281,478,957) (129,298,178) (257,813,354) (335,961,664) 

Net cash provided by 
(used in) financing 
activities 

(33,345,437) 70,385,377 (20,128,452) 321,302,708 219,165,977 

Beginning Cash 378,513,908 444,963,063 395,503,777 204,788,818 19,106,061 

Ending Cash 337,179,638 378,513,908 444,963,063 395,503,777 204,788,818 

 
 

Indebtedness 
 
Almost all of the Company’s bank financing are short term loans with average terms of 90 to 
120 days with the exception of loans for the acquisition of Company vehicles.  
 
To date, the Company has never been in default in making principal and interest payments. 

 
 

KEY PERFORMANCE INDICATORS 
 

The Company’s top five (5) key performance indicators are listed below: 
 

 

June 30, 2015 Dec. 31, 2014 Dec. 31, 2013 Dec. 31, 2012 Dec. 31, 2011 

 
Unaudited Audited Audited Audited Audited 

 
         

Current Ratio 1 1.09 0.99 1.24 1.24 1.11 

Debt to Equity 
Ratio2 

 
0.75 0.96 0.82 0.67 0.98 

Earnings per 
Share3 

 

 
0.18 0.35 0.25 0.32 0.31 

Earnings before 
Interest and 
Taxes4 

 

 
122,413,714 

223,140,255 161,357,218 190,408,476 169,794,248 
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Return on 
Equity5 

 
       7.26% 

15% 12% 19% 50% 

 

 

1 Current Assets / Current Liabilities 
2 Bank Loans/Stockholders’ Equity 
3 Net Income/Outstanding Shares 
4 Net Income plus Interest Expenses and Provision for Income Tax 
5 Net Income / Average Stockholders’ Equity  

 
 

These key indicators were chosen to provide Management with a measure of the Company’s financial 
strength (i.e., Current Ratio, Debt to Equity Ratio, and Earnings before Interest and Taxes) and the 
Company’s ability to maximize the value of its stockholders’ investment in the Company (i.e., Return on 
Equity, Earnings per Share).  Current ratio shows the liquidity of the Company by measuring how much 
current assets it has over its current liabilities.  The Debt to Equity Ratio indicates how much debt the 
Company has incurred for each amount of equity in the Company.  A higher ratio means that the Company 
is more aggressive in its use of capital.  Earnings per share show how much the Company is earning for 
each share that is currently issued and outstanding.  Earnings before interest and taxes indicate how 
much income the Company is generating from its entire operations before interest charges.  
 
 

SECURITIES OF REGISTRANT 

 

Market Information 
 

The Company’s common equity is traded on the Philippine Stock Exchange. 
 

The table below summarizes performance of the stock of the Corporation in the market for each 
quarter for the past two (2) calendar years prior to the date of the Annual Stockholders’ Meeting 
(based on closing prices of the shares with the PSE): 
 
 

 
 

High Low 

1st Qtr 2013 4.28 3.10 

2nd Qtr 2013 5.40 3.12 

3rd Qtr 2013 3.80 3.01 

4th Qtr 2013 3.98 2.97 

1st Qtr 2014 3.48 3.19 

2nd Qtr 2014 4.05 3.00 

3rd Qtr 2014 3.80 3.25 

 

 

4th Qtr 2014 3.47 2.95 

1st Qtr 2015 4.61 2.95 

2nd Qtr 2015 5.06 3.21 

3rd Qtr 2015 4.24 3.19 

Holders 

As of N o v e m b er  9 , 2015 the Company had nine (9) stockholders as per its stock and transfer 
agent, BDO – UNIBANK, INC. – Transfer Agent. This is because all the shares except those 
which have been uplifted have been electronically lodged with the PDTC. The list of shareholders 
reported by the Stock and Transfer Agent were as follows: 

 
 Shareholder No. of Shares Percentage 

1 PCD Nominee Corp. (Filipino)*         314,289,432             87.275 

2 Joseph H. Calata          40,000,000 11.108 

3 PCD Nominee Corp. (Non-Filipino)           5,457,348 1.515 
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4 Juan G. Yu &/or John Peter C. Yu             350,000 0.097 

5 David L.Kho              10,000 0.003 

6 Hector A. Sanvictores                3,000 0.001 

7 Rosalinda C. Delos Santos                1,000 0.000 

8 Julius Victor Emmanuel D. Sanvictores                1,000 0.000 

9 Guillermo F. Gili, Jr.  100 0.000 

10 Jose J. Leonardo&/or Teresita A. Leonardo  100 0.000 

11 Owen Nathaniel S. Au  20 0.000 

 TOTAL    ISSUED    AND    OUTSTANDING 
SHARES 

        360,112,000              100% 

 
*including 177,699,994 shares of Joseph H. Calata lodged with the PCD Nominee Corp. 
 

Background of Major Shareholders 
 

(1) PHILIPPINE CENTRAL DEPOSITORY, INC. (PCD). Regulated by the Securities and Exchange 
Commission (SEC), PCD is owned by major capital market players in the Philippines, namely: 
Philippine Stock Exchange (31.75%), Bankers Association of the Philippines (31.75%), Financial 
Executives Institute of the Philippines (10%), Development Bank of the Philippines (10%), 
Investment House Association of the Philippines (6.5%), Social Security System (5%) and Citibank 
N.A. (5%). 

 
The PCD Nominee Corporation is a wholly-owned subsidiary of the Philippine Depository and Trust 
Corporation, Inc. (PDTC) and is the registered owner of the shares in the books of the Registrant’s 
stock transfer agent. The beneficial owner of such shares entitled to vote the same are PDTC’s 
participants, who hold the shares either in their own behalf or on behalf of their clients. The 
following PDTC participants hold more than 5% of the Registrant’s voting securities: a) COL 
Financial Group, Inc. – 46.98%; b) and JAKA Securities Corp. – 29.77%. 

 

All PSE-member brokers are Participants of PCD.  Other  Participants  include  custodian  banks, 
institutional investors and other corporations or institutions that are active players in the Philippine 
equities market.  

 

CORPORATE GOVERNANCE 
 

The Company has submitted its Manual on Corporate Governance to the SEC  in  compliance  with 
Revised Code of Corporate Governance SEC Memorandum Circular No. 6 Series of 2009 with 
amendments pursuant to SEC Memorandum Circular No. 9 Series of 2014. 

 
The Company's policy of corporate governance is based on its Manual. The Manual lays down  the 
principles of good corporate governance in the entire organization. The Manual provides that it 
is the Board’s responsibility to initiate compliance to the principles of good corporate governance, 
to foster the long-term success of the Company and to secure its sustained competitiveness in a 
manner consistent with its fiduciary responsibility, which it shall exercise in the best interest of the 
Company, its shareholders and other stockholders. 

 

The Manual embodies the Company’s policies on disclosure and transparency, and mandates the 
conduct of communication and training programs on corporate governance. The Manual further 
provides for the rights of all shareholders and the protection of the interests of minority 
stockholders. Commission of any violation of the Manual is punishable by a penalty ranging from 
reprimand to dismissal, depending on the frequency of commission as well as the gravity thereof.   
The Compliance Officer shall be responsible for determining violation/s through notice and hearing 
and shall recommend to the Chairman of the Board the imposable penalty for such violation, for 
further review and approval of the Board. 

 
The Board of Directors has constituted certain committees to effectively manage the operations 
of the Company. The Company’s principal committees of the Board of Directors include the Executive 
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Committee, the Audit Committee, the Compensation Committee and the Nominations Committee. 
 
To determine the compliance of the Board of Directors and management with its Manual on Corporate 
Governance, the Company has tasked the Compliance Officer to strictly evaluate, monitor and enforce 
the faithful observance of the duties and responsibilities of the Board of Directors and management as 
stated in its Manual on Corporate Governance. In case of non-observance, the Compliance Officer is 
tasked to determine the penalty and enforce the same against erring directors and members of 
management. 
 
Currently, there are no deviation from the company’s Manual on Corporate Governance. The Company 
plans to further improve corporate governance by attending yearly seminars and continuously holding 
meetings to evaluate performance and formulate procedures which ensure the promotion of good 
corporate governance. 
 

 
Legal Proceedings 
 
CASE TITLE:  
 

FELICISMO GALICIA, MYRNA GALICIA, PAULO ROMAN GALICIA, ROGER GALICIA, and 
PATIENTHILL DRY AND COLD STORAGE CORPORATION v. JOSEPH CALATA, BENISON 
PAUL DE TORRES, JOSE MARIE FABELLA, CALATA CORPORATION, BROOKFIELD’S 
MEAT, INC., and REGISTRY OF DEEDS OF QUEZON CITY 

 
DOCKET NUMBER: 

 
CIVIL CASE NO: R-QZN-15-06620-CV 

 
FORUM:  
 

Regional Trial Court of Quezon City – Branch 83 
 
SUMMARY OF EVENTS 
 

This is a case for Annulment of Title, Recovery of Possession, Specific Performance, and 
Damages with Prayer for Temporary Restraining Order/Mandatory Injunction filed by 
Felicisimo Galicia, Myrna Galicia, Paulo Roman Galicia, Roger Galicia, and Patienthill Dry 
and Cold Storage Corporation (hereinafter collectively referred to as “Galicia Group”, for 
brevity) last 23 July 2015 in the Regional Trial Court of Quezon City.  
 
The Galicia Group seeks the following thru their Complaint: 
 

1. That Transfer of Certificate of Title Nos. 004-2014012298, 004-
2014012299, and 004-2014013512, which were acquired by 
BROOKFIELDS thru a Deed of Sale for THIRTEEN MILLION PESOS (Php 
13,000,000.00) be reverted back to the name of the Galicia Group; 

 
2. That possession of the abovementioned properties be turned-over to 

the Galicia Group; 
 

3. That the Calata Group, referring to defendants BROOKFIELDS, CALATA 

CORP., Joseph Calata, Benison De Torres, and Jose Marie Fabella, pay, 
jointly and severally, an amount of THREE HUNDRED THOSUAND 
PESOS (Php 300,000.00) worth of unpaid incentives arising from the 
allegedly violated Agreements; 

 
4. That the Calata Group pay, jointly and severally, the Galicia Group the 

amount of TEN MILLION PESOS (Php 10,000,000.00) by way of 
penalty as stipulated in the Agreements; 
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5. That the Calata Group pay TEN MILLION PESOS (Php 10,000,000.00) 

by way of Moral Damages; 
 

6. That the Calata Group pay TEN MILLION PESOS (Php 10,000,000.00) 
by way of Exemplary Damages; 

 
7. That the Calata Group pay ONE HUNDRED THOUSAND PESOS (Php 

100,000.00) by way of Attorney’s Fees and an additional amount of 
FIVE THOUSAND PESOS (Php 5,000.00) for every appearance of the 
Galicia Group’s counsel in all hearings. 

 
On 28 July 2015, the case was raffled to Regional Trial Court - Branch 83, with Honorable 
Ralph Lee presiding. 
 
The case was then set for a TRO Hearing on 3 August 2015, wherein the Galicia Group 
presented the Judicial Affidavit of Mr. Felicisimo Galicia. Our lawyer, Atty. Alvin R. Bedar 
objected and moved to strike out majority of the questions and answers thereto stated in 
the Judicial Affidavit. Honorable Lee sustained all the objections and accorded the 
Galicias’ counsel to reform the affidavit. Thus, their prayer for a TRO/Mandatory 
Injunction was not acted upon by the court.  
 
We then filed a Motion to Dismiss the Complaint on 6 August 2015, principally because 
the Plaintiffs are not the real parties-in-interest, as the titles upon which they base their 
action, are not registered in their names.  
 
Upon multiple Motions to Extend the filing of an opposition to our motion, the Galicia 
Group filed an Opposition to the Motion to Dismiss on 1 September 2015.  
 
On 21 September 2015, we filed our Reply to the Opposition and the Court has yet to rule 
on the same.  
 
Therefore, our Motion to Dismiss the Complaint is still pending resolution before the 
Regional Trial Court. Should the Court favorably act on our Motion , and accordingly 
dismisses the Complaint, Calata Corporation has the option to file a separate suit to 
recover the cost of suit and litigation expenses. 

 
 
Item 12. Mergers, Consolidations, Acquisitions and Similar Matters  
               
No action is to be taken with respect to any of the following transactions: 
 

a. the merger or consolidation of the registrant into or with any other person or of any   
          other person into or with the registrant; 
 

b. the acquisition by the registrant or any of its security holders of securities of another 
person; 

 
c.  the acquisition by the registrant of any other going business or of the assets thereof;  

 
d.  the sale or other transfer of all or any substantial part of the assets of the registrant; or 

 
e.  the liquidation or dissolution of the registrant, 
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THE BUSINESS 
 
 
HISTORY 
 
Formerly known as Planters Choice Agro Products, Inc., the Company was incorporated in July 23, 1999.  
 
The Company’s initial authorized capital stock of PhP1,000,000.00 divided into 10,000 common shares 
with a par value of PhP100.00.   
 
Combining good business sense with hard work, quality service, and a mission to give back to the 
community, the store grew into one of the largest agricultural products distribution company in Bulacan. 
 
On February 22, 2010, the Company obtained approval from the SEC for the change in its corporate name 
to Calata Corporation. In August 17, 2011, the SEC approved the Company’s application for increase in its 
authorized capital stock from PhP1,000,000.00 divided into 10,000 common shares with a par value of 
PhP100.00 per share to PhP345,400,000.00 divided into 345,400,000 shares with a par value of PhP1.00 
per share. Thereafter, in August 25, 2011, the SEC approved a further increase in the Company’s 
authorized capital stock to PhP845,400,000.00 divided into 845,400,000 shares with a par value of 
PhP1.00 per share. On February 6, 2012, the Company amended its primary purpose as a prelude to its 
plans to create a subsidiary to handle its retail business. 
 
On March 23, 2012, the Company made history by being the first agricultural company to conduct an 
initial public offering (IPO) in the Philippine Stock Exchange. Out of the said IPO, the Company was able to 
raise P242,412,808.76 to support the rapid growth of its current operations as well as the development of 
its prospective businesses. 
 
In the Philippines, the Company carries the distinction of being the leading and most complete distributor 
for all products available in the agricultural industry. It is the country’s largest combined distributor of 
agro-chemicals, feeds, fertilizers, veterinary medicines and other agricultural products coming from 
manufacturers or “business partners,” such as San Miguel Corporation for B-Meg Feeds and veterinary 
products; Syngenta, Bayer, Jardine, Dupont, Sinochem,, for agro-chemicals;; East West Seeds, Monsanto, 
Planters Products for agricultural seeds; and Swire, Viking for fertilizers.  
 
The Company is an emerging leader in the Philippine Agricultural Industry utilizing effective marketing 
strategies, strong business partnerships, as well as modern technology to accurately monitor sales and 
client records.  The Company has increased its annual revenues from roughly PhP200 Million in 2003 to 
more than PhP1.8 Billion in 2010 equivalent to an 800% increase in revenues for the past 7 years of 
operation. In 2012, the Company recorded its highest profit in the history of its operations. 

 
The Company has identified three (3) operating segments namely, distribution, retail and farming. 
 
 
CURRENT OPERATIONS 
 
Distribution: 
 

    The Company currently distributes the following types of products: 
  

1. Animal feeds - The Company has an exclusive distributor of Golden Bean Feeds in the country.  
Furthermore, it has an existing distribution agreement with San Miguel Foods Inc.’s BMEG .  
Finally, the company likewise distributes other feeds from various manufacturers.  
 

2. Fertilizers - The Company distributes almost all brands of fertilizers in the market. The two top 
grossing are the Swire and Viking brands. The Company distributes fertilizers in Central Luzon 
mainly in Bulacan, Pampanga, and Nueva Ecija. The Company closely monitors its fertilizer 
business because of the relatively volatile prices of fertilizers.  

3. Agro-chemicals, Seeds - The Company distributes almost all brands of seeds and agro-chemicals 
in the market including its own “Agri” brand. The biggest contributors to the Company are the 
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products from Syngenta Philippines with whom the Company has an exclusive distributorship 
agreement similar to that with BMEG. The Syngenta agreement covers the entire Central Luzon 
composed of the provinces of Bulacan, Pampanga, Tarlac, Nueva Ecija and Bataan. The Company's 
distribution area of Agro chemicals is the widest among all of the product lines. Sales are mainly 
centered on Central Luzon but also reaches Isabela, Pangasinan, Baguio and Banaue in Northern 
Luzon as well as Mindoro, Quezon and Bicol in Southern Luzon.  
 

4. Meat and Swine Livestock – The Company has a meat distribution and fabrication business 
through its subsidiary Brookfields Meat, Inc. and is currently supplying meat to major 
supermarkets and food businesses. 

 
Farms: 
 
 
The Company currently owns several large scale farms with an estimated total project cost of 
approximately P500M. The funding was sourced from internally generated funds of the Company and 
such other bank credit facilities.  
 
These are the following: 
 

1. Broiler Breeder Farm - Total project cost is P112.98M. The project produces eggs intended to 
be chicks to be grown as broilers and then sold by buyers to fast foods and supermarkets. The 
project will produce a total of 9.36M eggs a year.  
 

2. Broiler Growing Farm - Total project cost is P324.86M. The project has a capacity to grow 
450,000 broiler heads at 8 growing cycles a year or a total of 3.60M broiler heads per year.  
 

3. Hog Growing Farm - Total project cost is P49.88M. The project has the capacity to grow 3,000 
hogs at 3 cycles per year or a total of 9,000 hogs per year.  

 
Retail  
 
The Company’s retail operation is carried out through Agri Phil Corporation, a wholly-owned subsidiary. 
Agri Phil Corporation is engaged in retail trade of feeds, agrochemicals, veterinary medicine, fertilizers 
and seeds.  All its retail distribution products are sourced from the Company at wholesale.  All sales are 
made within the Philippines.  
 
The retail distribution products are sold through Agri retail stores which are situated in different areas of 
Luzon.  The products sold have been available in the market for several years. Agri Phil Corporation retail 
stores compete with typical poultry and agrochemical supply stores located within its distribution area. 
 
Currently, the Company has 44 retail outlets situated in 12 provinces in the Philippines. 
 
 
 

Regions Provinces No. of Stores 

Ilocos Region Ilocos Sur 3 

La Union 3 

Pangasinan 2 

Cagayan Valley Isabela 3 

Bataan 2 

Central Luzon Bulacan 10 

Nueva Ecija 5 

Pampanga 2 

Tarlac 5 
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CALABARZON Laguna 5 

Batangas 3 

Quezon 1 

 
   Total Number f Stores           44 
 
 
 

DISTRIBUTION PRODUCTS OF CALATA CORPORATION 
 

FEEDS 
 
A. HOGS  

 
FEED TYPE 

 
DESCRIPTION 

 
BRAND 

PIGLET BOOSTER This is a supplement or milk replacer 
if the milk supply of the sow is 
inadequate to feed the piglets, given 
to piglets from 5 to 20 days of age. 
 

 B-meg Premium Baby Pig 
Booster 
 

PRE- STARTER 
 

This feed type is given to pigs from 
21 to 50 days of age and weighing 
about 5 to 12 kilograms. 
 

 B-meg Premium Hog Pre-
Starter Pellet 

 B-meg Dynamix Hog Pre-
Starter Pellet 
 

STARTER Given to pigs weighing about 12 to 
25 kilograms and 51 to 80 days of 
age 

 B-meg Premium Hog 
Starter Pellet 

 B-meg Dynamix Hog 
Starter Pellet 

 B-meg Expert Hog Starter 
Crumble 

 B-meg Expert Hog Starter 
Mash 

 B-meg Jumbo Hog Starter 
Mash 
 

GROWER 
 

Next given to pigs when they are 
about 25 to 60 kilograms and 81 to 
120 days of age 

 B-meg Bonanza Hog 
Grower Pellet 

 B-meg Dynamix Hog 
Grower Pellet1 

 B-meg Dynamix Hog 
Grower Pellet3 

 B-meg Expert Hog Grower 
Pellet / Mash 

 B-meg Jumbo Hog Grower 
Mash 

 B-meg Premium Hog 
Grower Pellet 
 

FINISHER 
 

Given when pigs reach 60 to 80 
kilograms or about 121 to 145 days 
of age. 
 

 B-meg Bonanza Finisher 
Pellet 

 B-meg Expert Finisher 
Pellet 

 B-meg Premium Finisher 
Pellet 
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GESTATION/BREEDER 
 

Feed type given to gilt/sow from 1 to 
100 days of conception 

 B-meg Bonanza Hog 
Gestating Pellet 

 B-meg Bonanza Hog 
Breeder Pellet 

 B-meg Dynamix Hog 
Gestating Pellet1 

 B-meg Dynamix Hog 
Gestating Pellet2 

 B-meg Expert Brood Sow 
Pellet1 

 B-meg Expert Brood Sow 
Mash 

 B-meg Jumbo Hog Brood 
Sow Mash 

 B-meg Jumbo Hog 
Gestating Mash 

 B-meg Premium Hog 
Gestating Pellet 

LACTATION 
 

Given to sow from 101 days of 
conception to farrowing and from the 
start of suckling period to weaning 

 B-meg Expert Brood Sow 
Pellet2 

 B-meg Jumbo Hog 
Lactating Mash 

 B-meg Premium Hog 
Lactating Pellet 

 
 
B. BROILERS 

 
FEED TYPE 

 
DESCRIPTION 

 
BRAND 

CHICK BOOSTER 1-10 days old  B-Meg BroilerCom Chick 
Booster 

 Pureblend Premium Chick 
Booster Crumble 

 Pureblend Essential Chick 
Booster Crumble 

 B-Meg Integra 1000 
 

STARTER 11-22 days old  B-Meg 
BroilerComStarterCrumble 

 B-Meg 
BroilerComStarterMash 

 Pureblend Premium 
Broiler Starter Crumble 

 Pureblend Essential 
Broiler Starter Crumble 

 B-Meg Integra 2000 
 

FINISHER 23-30 days old  B-Meg 
BroilerComFinisherCrumbl
e 

 Pureblend Premium 
Broiler Finisher 
Crumble/Pellet 

 Pureblend Essential 
Broiler Finisher 
Crumble/Pellet 

 B-Meg Integra 3000 
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C. PULLETS AND LAYERS 
 

FEED TYPE 
 

DESCRIPTION 
 

BRAND 

STARTER 0-18 weeks old  B-meg Chicken Layer 
Starter Mash 
 

LAYER 19 weeks old  B-Meg Chicken Layer 
Crumble 

 B-meg Chicken Layer Mash 
 B-Meg Chicken Layer Pellet 
 Pureblend Chicken Layer 

Crumble 
 Pureblend Chicken Layer 

Mash 
 
 
 
 
 
D. FIGHTING COCKS 

 
FEED TYPE 

 
DESCRIPTION 

 
BRAND 

CHICK BOOSTER 0-15 days  B-Meg Derby Ace Chick 
Booster Crumble 
 

STARTER 16 days- 3 months  B-Meg Derby Ace Junior 
Starter Crumble 
 

DEVELOPER 3-5 months  B-Meg Derby Ace Stag 
Developer Pellet 
 

CONDITIONER Pre-fight  B-Meg Derby Ace Power 
Conditioner Pellet 
 

BREEDER LAYER Brood Hens  B-Meg Derby Ace Breeder 
Layer Pellet 
 

PRE CONDITIONER Maintenance  B-Meg Derby Ace Pre-Con-
50kg 
 

 
 

E. OTHER FEEDS 
  

 Pureblend Premium Duck Layer Pellet 
 Pureblend Regular Duck Layer Pellet 
 Pureblend Quail Layer Mash 
 B-Meg Pigeon Pellet 

 
 

AGRO CHEMICALS 
 
MOLLUSCICIDES 
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An agent used in controlling golden apple snail, popularly known as “golden kuhol”, which is one of the 
major pest problems in rice production. Newly transplanted rice seedlings are vulnerable to golden kuhol 
up to 15 days after transplanting.  
 
Product List: 
 

Aquadin Kuhol Kill Primalex Sure 
Bayluscide Maso RiceSaver 25SC Surekill 
Bayonet Metabait Sakuhol Trap 
Doblado Niclomax SnailKill  
Exos Niclos Stop  
Hit Porsnail SuperKill  

 
 
HERBICIDES 
 
A chemical pesticide designed to control or destroy plants, weeds, or grasses. Herbicides tend to have 
wide-ranging effects on non-target species (other than those the pesticide is meant to control or kill). 
 
Product List: 
 

Advance EC  Grassedge  Rainbow  Tornado  Round-up  

Agroxone  Grastop 70EC  RiceBro  
Triple 2,4-D 
Amine  Sencor  

Almix Red  Hedonal  RiceStar Xtra    Vast 2,4-D Ester   Sharpshooter  
Amine 2, 4-D  Klick  Rogue EC Axle SL160  Slash  
Advice  Londax  Ronstar  Clear Out  Stand-Out  
Clincher  Hedonal  Sofit Demolition 16SL  Touchdown  
Devast  Machete EC Sonic  Gramoxone  Weed Blaster (R)  
Direk 800 Nominee  Super 2,4D Ester  Lebron 160SL  Weedban  
Ester 24-D Onecide  Super Herbicide  Massive   
Exceed  Post Herb 10%SC  Tiara SC50 Mower EC   
Gallant  Pyanchor 5EC  TopShot Power   

 
 
INSECTICIDES 
 
A chemical used specifically to kill or control the growth of insects. Farmers spray insecticides like 
Dichlorovas, Carbofuran, Cypermethrin, Chlorpyrifos and Lambda- Cyhalothrin to insects such as stem 
borers, sap feeders, defoliators and grain/root feeders. 
 
Product List: 
 

Actara Cymbush Mesurol  SuperLambda 25 EC  

Agri-Mek 1.8EC   
Cypex liter + Mighty 
Crop  Nurelle  Superquick  

Alika  Dantop  Oshin 20SG  Tango  
Applaud  Decis 2.5  Padan  Tamaron  
Arnis  Dichlorvos  Panlaban  Top Rank 50SP  
Ascend  Etrofolan  Parapest  Trebon  
Attack  Extreme Pegasus Trigard  
Baythroid 050  Fenos  Pennant  Tsunami  
Bida Flash  Perfecthion  Vapona  
Bigathrin  Fuerza  Prevathon  Vasthrin 5EC  
Bigboss  Furadan ULTRA  Pro Axis  Vectron 10EW  
Blizzard 50SP  Hercules Provado Supra  Victor 20WP  
Boxer Hopcin  Rampage  Vindex  
Boltrin  Hytox  Rimon  Voliam Flexi  
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Breaker 31.5 EC   Ingram 50 SP  Selecron Wave 2.5EC  
Brodan  Karate EC Sevin  Wildkid  
Bug Buster  Lakas 5 EC  Siga  WokTap  
Bulldock   Lannate  Slam! 2.5EC  Xentari  
Bushwack  Lanus  Smash  Zorro  
Carbomax 3G  Larvin  Solomon   
Cardinal  Lebaycid  Starkle   
Cartap ES Legend  Steward   
Chess 50- WG  Lorsban  Sumicidin   
Chix  Magnum  Sumithion   
Confidor  Malathion  Super Cartap   
Cruiser 350 FS  Marshall 200SC  Super Insecticide   
Cyclone  Matador  Super Seven   

 
 
FUNGICIDES 
 
A fungicide is a chemical pesticide compound that kills or inhibits the growth of fungi1. () In agriculture, 
fungicide is used to control fungi that threaten to destroy or compromise crops. 
Product List: 
 
Aliette  Curzate Goldazim  Ridomil Gold   
Amistar  Daconil Ivazeb  Score  
Antracol WP70  Dithane  Kocide  Sundazim  
Anvil 5 SC   Folicur WP25  Manager  Venom  
Armure  Fundazol 50WP. Marthseb 80 WP  Vondozeb  
Armor  Fungitox  Micron  
Benomyl  Fungufree 80WP  Previcur N   
Benophyl  Funguran  Revus 250 SC   
Benostar 50 WP  Gardenil  Rovral  
 
 
FOLIARS AND GROWTH STIMULANTS 
 
Products used to create a synergistic effect to dramatically speed up vegetative growth and increase root 
mass for a healthier plant and root system.  
 
Product List: 
 
Agrowell  GNSO  Hoestick  Siam Bloom  
Anaa-1000ml  Golden Mango Set  Humus WSG 56.9 Siam Grower  
Algafer - 1000  GreenBee All Purpose  Kasunod Foliar  Star Foliar Orange  
Atonik Stimulant  Grobest    Maxigrain  Star Foliar Yellow  
Bayfolan  Growmax Pink  Mega Booster  Steady 10 WP  
Berelex - Tablet Growmax Orange  Mega F21  Stimulate 
Cal-Guard r Haifa Grow  MegaBoom  Stoller CaB  

Crop Giant Orange  
Harvest More -   20-20-
20 Nevirol  Wokozim  

Crop Giant Yellow Harvest More   20-5-30  Orgamin Xemas  

Cultar  
Harvest More   30-10-
10  Peters - 20-20-20   Yield Master 15-15-30   

DeltaSpray 20-20-20  Harvest More   5-5-45   Peters - 9-45-15   Zinc Metalate  

Ethrel 24 X 500ml 
Harvest More 04-00-
48  Peters 15-10-30  X-Rice (X-Factor)  

FG Power Foliar  Harvest More 15-15- Peters 30-10-10  

                                                             
1
Definition taken from http://www.wisegeek.com/what-are-fungi.htm 
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30  
Flower Power  Harvest Richer  Root Feed   
Fruit Power  Hormex  Stand   
 
RODENTICIDES 
 
These are chemical substance used to kill rats, mice, and other rodent pests. 
 
Product List: 
 
Klerat+Bitrex  
Racumin  
Ratkill  
Zinc Phosphide 
 
TERMITICIDE 
 
A chemical substance used as an effective form of termite control for residential, commercial, and 
industrial use. 
 
Product List: 
 
Biflex  
Hometrek  
Leadrex  
Lentrek  
Termex  
 

FERTILIZERS 
 

A fertilizer is a substance containing one or more recognized plant nutrients that is used for its plant 
nutrient content or that is designated for use, or claims to have value, in promoting plant growth. 
Fertilizers enhance the natural fertility of the soil or replace the chemical elements taken from the soil by 
previous crops. 
 
Recognized plant nutrients include: 
 
1. Primary nutrients 

 Nitrogen  
 Phosphorous  
 Potassium  

 
2. Secondary nutrients 

 Calcium  
 Magnesium  
 Sulfur  

 
3. Micronutrients 

 Boron  
 Manganese  
 Chlorine  
 Molybdenum  
 Cobalt  
 Sodium  
 Copper  
 Zinc  
 Iron  
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FERTILIZER GRADES 

UREA (46-0-0) 
 
Markang Bulaklak  46-0-0 
Swire 46-0-0 
Universal Harvester 46-0-0 
Viking 46-0-0 
Sinochem  46-0-0 

 
AMMONIUM SULFATE (21-0-0) 

 
Markang Bulaklak 21-0-0    
Sunrise 21-0-0  
Swire 21-0-0  
Universal Harvester 21-0-0  

 
AMMONIUM PHOSPHATE (16-20-

0) 
 

Philphos 16-20-0 
Swire 16-20-0  
Universal Harvester 16-20-0  

 
POTASH (0-0-60) 

 
Atlas 0-0-60 

 
 

OTHERS 
 

Atlas 14-14-14 – Zircon 
Philphos 14-14-14 
Swire 14-14-14 – Zircon 
UH 14-14-14 –Zircon 
Atlas 17-0-17 50 kgs. 
Viking 16-16-16 - Zircon 
Bulaklak  25-0-0 

 
 

SEEDS 
 
Product List: 
 
Bitter Gourd Hot Pepper Pumpkin Sweet Pepper 
Cabbage Pechay Ridge Gourd Tomato 
Cauliflower Mustaza Patola Watermelon 
Radish Onion Bottle Gourd Sweet Corn 
Cucumber Papaya Sitao DK818RRC2/YG 
Eggplant Carrot Snap Beans DK9132RRC2/YG 
Glutinous Corn Okra Cow Pea  
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FEEDS DISTRIBUTION BUSINESS FLOWCHART 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

FEEDS 
 

CALATA 

Bulacan Antipolo Ifugao Nueva 
Ecija 

DEALERS 
 

Bulacan 
Antipolo 
Ifugao 
Isabela 

Pangasinan 
Nueva Vizcaya 

Nueva Ecija 
AGRI PHIL CORP 

 

Pangasi
-nan 

Isabela 
 

Nueva 
Vizcaya 
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The performance of the Board and its individual members is being measured and monitored. Areas for 
improvement are discussed for action during the Board/Committee meetings. Board performance metrics 
include among others the individual director’s attendance at Board and Committee meetings, availability of 
minutes, open/closed action items, etc. 
 

The Board through its Audit  and  Compliance  Committee shall,  among  others,  continuously  review and 
follow-up until closure all action items needed to be in full compliance with the company’s Manual on Corporate 
Governance and its related documents and policies. 

 
Plan to improve the Corporate Governance of the Company 

 
Continuous  initiatives  for  training  of  Directors,  Officers  and  Employees  to  the  various  documents on 
corporate governance manuals and policies including its revisions. 

 
 

Item 13. Acquisition or Disposition of Property 

 
The Corporation is not aware of any arrangements for the acquisition or disposition of property entered into 
by the Corporation. 

 

Item 14. Restatement of Accounts 

 

 None. 

 

C.  OTHER MATTERS 
 

Item 15.   Action with Respect to Reports 
The following reports will be submitted for approval by the stockholders of the Company: 

 
1. Audited Financial Statements for the year ended December 31, 2014; and 

2. Annual Report for the year ended December 31, 2014. 
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NEW APPROVALS REQUESTED FOR 2015 ASM: 

TO RATIFY THE DECISIONS OF THE BOARD OF DIRECTORS AND MANAGEMENT 

Shareholders are requested to ratify and confirm all acts of Management and the Board of Directors for the year 

2014 to date as reflected in the records of the Registrant and disclosed with the Securities and Exchange 

Commission and the Philippine Stock Exchange: 

 

Period Covered            Management and Board Action as Disclosed 

July 27, 2015 The Company’s Board of Directors approved the following: 
 
1. Filing of several cases of Syndicated Estafa and all other 
criminal/civil/administrative cases as may be warranted under the 
circumstances by the Corporation against the Galicia family, 
Patienthill Cold and Dry Storage Corp. (“Patienthill”) and all other 
parties who may be responsible for the criminal/civil/administrative 
offenses; 

 
2. Coordination and formal request for assistance from the National 
Bureau of Investigation, the Securities and Exchange Commission 
and all other government agencies as needed; 

 
3. Coordination with the Department of Justice and Bureau of 
Immigration for the issuance of a Hold Departure Order and/or 
Lookout Bulletin to be issued against the Galicia Family, all officers 
of Patienthill and all other respondents; 

 
4. Appointment of Mr. Joseph H. Calata or his duly authorized representative as 
Attorney-in-fact, to represent the corporation in the filing, prosecuting, 
testifying and signing of all the papers, pleadings and any other document/s 
necessary to prosecute or to defend the Corporation from any administrative, 
civil, and criminal legal actions against or filed by the Galicia Family, Patienthill 
and other respondents at the proper forum. 
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Item 16.   Matters Not Required to be Submitted 
 

Apart from the foregoing, there are no other matters requiring the vote of the shareholders, whether required 

to be approved by the shareholders or otherwise. 

 
Item 17.   Amendment of Charter, Bylaws or Other Documents 

 

None contemplated at this time. 
 

Item 18. Other Proposed Action 
 

None 
 

Item 19. Voting Procedures 
 

1. All stockholders who will not, are unable, or do not expect to attend the meeting in person are urged 
to fill out, date, sign and send the enclosed proxy to the Corporation at Mc Arthur Hi Way, Banga 
1st, Plaridel, Bulacan, 3004, Philippines not later than November 27, 2015. 

 
2. The Proxies submitted shall be validated by a Committee of Inspectors (composed of representatives 

from the stock and transfer agent and the Corporation Corporate Secretary) commencing on November 
27, 2015 at the office of the Corporation’s stock and transfer agent, BDO UNIBANK, INC., at BDO 
Corporate Center 7899, Makati Avenue, Makati City 

 
3. The Stockholder shall direct his/her proxy to vote his/her shares on the agenda items set forth in the 

proxy form attached hereto by marking the same with an “X”. Should the stockholder fail to mark the 
items, the vote will automatically go in favor of the action. Similarly, if the proxy is not identified, 
then the Chairman of the Annual meeting of Stockholders shall vote the proxy. 

 
4. At the actual meeting of the Stockholders, representatives from the stock and transfer agent, the 

Company’s Corporate Secretary and the external auditor will tally and certify the final votes of 
shareholders present and by proxy. 

 
 
AUDITED FINANCIAL STATEMENTS 
 
(Please see attached Audited Financial Statements for the year ended December 31, 2014 and Unaudited Interim 
Financial Statement as of June 30, 2015) 
 






